eLearning Solutions

WELCOME
We are so passionate about our vision
of inspiring the world to grow, that
we want to expand our reach and
make our content available to people
who don’t get an opportunity to
experience our program firsthand.

We work in partnership with industry

We are constantly developing and designing

All our courses are compatible with PC,

engaging online learning experiences that not

laptop and mobile devices. The courses are

only change behaviour but also add value. We

available individually or as part of a larger

offer a comprehensive suite of micro-learning

training pathway or development program

modules that are designed to develop the

with a range of flexible purchasing options.

knowledge and skills of individuals, teams and
leaders in areas such as personal development,
leadership, management, strategy and culture.

expert Etrainu, who hosts our content on their
platform whether it is through our LMS
or through the Etrainu Marketplace.
Our eLearning courses are SCORM
1.2 compliant and can be deployed
through your own existing LMS.

Benefits of choosing
us as your partner for
eLearning solutions:
› Online format makes training
available when and where needed.
› Ongoing access means the
course is always available.
› Easy course navigation and selfpaced training make learning
accessible to all levels of users.
› Customised course content training
capabilities for your team.

HOW TO STAY PRODUCTIVE WHILE
WORKING FROM HOME
After this short course you will have a
deeper understanding how to successfully
work from home and identify what may be
holding you back from success. It will help
you organise your day and help you work
out the keys to your success.

ESSENTIAL FOR
› Anyone who has recently started
working from home
› People who have been working from home
for a while but aren’t as productive as
when working in the office environment

LEARNING OUTCOMES
› Set yourself up for success
when working from home
› Understand what’s happening in your brain
when you’re learning something new
› Achieving the right mindset
when working from home
› Identify the pitfalls when working remotely
› How to take personal accountability
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and create a plan for each day

ENERGY & CONFIDENCE
Having a lack of energy or a lack
of confidence creates an internal
environment for failure. It is even more so
if you have a lack of both. If we are going
to move forward with purpose, direction
and action, we need to have the necessary
energy and confidence to do so.

ESSENTIAL FOR
› All members of the workforce

LEARNING OUTCOMES
› Understand the process for creating energy
› Understand the power of belief
and its importance in your life
› Understand what drives you
and keeps you focused
› Understand how you can regain
confidence and keep it
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TRUST & VULNERABILITY
The foundation of all relationships is
trust and without strong relationships
we simply cannot achieve what we are
capable of. The purpose of this module is
to create the platform for people to openly
trust, and therefore, allow themselves to
be more vulnerable. It explains why some
people are comfortable with trusting
others whilst some are not. It also
provides the context as to why trust and
vulnerability are important to our ability to
succeed.
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ESSENTIAL FOR
› All members of the workforce

LEARNING OUTCOMES
› Understand the two ways people look at trust
› Understand the impact on
ourselves if we don’t trust
› Understand the impact on
others if we don’t trust
› Understand the impact vulnerability
has on our ability to trust

UNDERSTANDING YOUR BEHAVIOUR
After this short course you will have a
deeper understanding how to successfully
work from home and identify what may be
holding you back from success. It will help
you organise your day and help you work
out the keys to your success.

ESSENTIAL FOR
› All members of the workforce

LEARNING OUTCOMES
› Understand how your mind works
› Understand your values and how
they impact your behaviour
› Get clear about what matters to you most
› Be able to set clear SMART goals
on what you want to achieve
› Learn how to align your goals
with your values
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ACCEPTING PERSONAL
ACCOUNTABILITY
Your mindset will make the difference
between achieving a goal and hearing
yourself making a list of excuses about
why you weren’t able to achieve it. If this
sounds like you, it’s time to start adjusting
your mindset to focus on taking personal
accountability for your actions.

ESSENTIAL FOR
› All members of the workforce

LEARNING OUTCOMES
› Understand the difference between
accountability and responsibility
› Understand the language you hear in
yourself and others when adopting
an external locus of control
› Understand the importance of adopting
an internal locus of control
› Appreciate how having an internal
locus of control will help you
unlock goals and projects
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HOW SELF AWARE ARE YOU?
Self-awareness is something that eludes
most people. This is due to the fact
that we are subconsciously driven and
therefore on autopilot. What this means
is that we are not largely aware of our
own behaviour, only our intent. In this
module, we are going to cover two topics
to help you understand how you think and
therefore how you behave.

ESSENTIAL FOR
› All members of the workforce

LEARNING OUTCOMES
› Understand how our subconscious wants
us to stay in our current, “safe” routines
› Understand that listening to our doubt,
embracing it but also challenging it, is
important for our ability to grow
› Understand that vital moments are the
critical time where we have the ability
to be open to more than one path
› Understand that being aware of our
behaviour at those specific moments
is vital for our ability to cooperate,
innovate and contribute
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BREAKING THE BARRIERS
Before we’re able to proactively take
charge of our lives, it is important to
understand the role of our subconscious
mind in how we naturally behave. It’s
reactionary and dominant nature in fact
creates a high lack of self-awareness
which impedes our ability to selfcorrect
and even understand our behaviour.

ESSENTIAL FOR
› All members of the workforce

LEARNING OUTCOMES
› Understand the role of the
subconscious mind and its relationship
to the conscious mind
› Understand the two factors that most
influence the way you behave
› Learn how to beat procrastination

Enrol Here

Developed by Corporate Edge

PERSONAL BRAND
This module is designed to walk you
through understanding how important our
personal brand is and more importantly,
how we need to focus on what it
represents. Our brand precedes us, it is
used by others to describe us, in either
a positive or negative way. Most people
have not taken the time to think about
their brand and what others experience
of it.
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ESSENTIAL FOR
› All members of the workforce

LEARNING OUTCOMES
› Have an understanding of the importance
of articulating your brand’
› Have a template for your
brand and its realisation
› Understand the components that
make up a personal brand

EMOTIONAL RESILIENCE
The purpose of this module is to help you
understand what emotional resilience
is, why it’s so important and to also
acknowledge that every emotion we
experience is normal. It’s what we do
with them and the strategies that we
implement that will make the difference.

ESSENTIAL FOR
› All members of the workforce

LEARNING OUTCOMES
› Understand what is emotional resilience
› Understand how to create the
right platform to be resilient
› Understand how to master the
three facets of emotions
› Understand how to spend more
time in the success zone
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EMBEDDING AN
ORGANISATION FIRST MINDSET
This module challenges the historical
thinking about how leadership team’s
function by questioning the role of
leaders within their teams. Understanding
what our primary role is and what we are
responsible for as a leader is fundamental
to our ability to add greater value. It is also
the platform for team alignment, trust and
organisational success.

ESSENTIAL FOR
› All members of the workforce

LEARNING OUTCOMES
› Understanding your primary role
versus your secondary role
› The two most important
leadership team behaviours
› Why team alignment is so critical
› The three things leaders and leadership
teams are responsible for creating
› The purpose and importance
of every leadership team
› Understanding the power of cabinet
unity and the dangers of misalignment
› Understanding the issue of allowing

Enrol Here

Developed by Corporate Edge

red dots to continue within the team

SUCCESSFULLY LEADING
REMOTE TEAMS
This module shares two simple and highly
practical tools you can put into action with
your team immediately. Aimed at people
leaders who are called on to lead wholly
or partial remote teams, this module will
ensure your leadership means the team
feel like they all belong and have a clear
sense of purpose.

ESSENTIAL FOR
› Leaders on any seniority level

LEARNING OUTCOMES
› Create the mindset needed to
support remote working
› Understand the framework you need
to lead successful remote teams
› Establish a communication rhythm
to support your team
› Learn how to communicate with purpose
› Keep your team highly
engaged and productive
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COACHING & MENTORING
Coaching and mentoring are two of the
most valuable gifts we can give another
person. The benefit for others is measured
by the level of their growth in all aspects
of their life. It will allow others to
challenge their status quo and therefore
their comfort zone and create a vision of
their future state that is both inspiring
and compelling.
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ESSENTIAL FOR
› All members of the workforce

LEARNING OUTCOMES
› Understand what coaching is and its benefits
› Understand the coaching structure
› Learn the power of quality questions
› Understand mentoring and
how it supports coaching

EFFECTIVE 1-1’S
The ONE-on-ONE meeting will transform
your leadership effectiveness. It’s time
to create the opportunity to understand,
inspire, grow and guide your team to fulfil
their true potential. We wish you every
success.

ESSENTIAL FOR
› All leaders

LEARNING OUTCOMES
› Understand WHY the meetings
are so important, including the
three key outcomes to expect
› Understand HOW you can
structure them effectively using
our simple four step structure
› Receive handy tips explaining WHAT
you can do to set them up effectively
and get the most from them
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FOUR REASONS FOR
POOR PERFORMANCE
When trying to understand why a team
member may not be performing at their
best, it is easy for a leader to jump to
certain conclusions; laziness, a lack of
care or perhaps a lack of ability. Yet often,
the reason for poor performance is more
complex and varied, and more importantly,
is heavily influenced by the behaviour and
support of the leader.
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ESSENTIAL FOR
› All leaders

LEARNING OUTCOMES
› Understand the four reasons that cause
poor performance within your team
› Identify, target and address the main
reasons why an individual may not
be achieving their potential

HONEST CONVERSATIONS
Ever been in a situation when you feel
like you are not being heard by another
person? Perhaps you felt annoyed or
frustrated by somebody, or have sensed
that they feel that way about you?
Have you observed an uncomfortable
interaction between two people that
leaves a feeling of tension or negativity
in the room? All of these situations can
leave us feeling defensive, aggressive or
avoidant to other people. In turn, this can
affect our performance and damage our
relationships.
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ESSENTIAL FOR
› All members of the workforce

LEARNING OUTCOMES
› Understand when to have honest
conversations and how to identify them
› Know how to use our four-step tool
to help have the conversation
› Understand why they are so important
and the three key outcomes to expect
› Remember helpful tips to practise the steps

GIVING & RECEIVING FEEDBACK
With this course, our aim is to help
you see through the uncomfortable
elements of feedback and experience it
for what it truly is: an effective means of
understanding our current situation so
we can make decisions that will help us
change and grow. To accomplish this, the
course outlines the underlying purpose
of feedback, feedback vs. criticism, and
a series of strategies and frameworks in
which to deliver and receive feedback.
These strategies include the PEER and
TAKE feedback models.
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ESSENTIAL FOR
› All members of the workforce

LEARNING OUTCOMES
› Learn about the importance of feedback
› Understand the feedback gap
› Learn about the three key
aspects of feedback
› Identify the difference between
feedback, criticism, etc.
› Learn the three golden rules of
feedback, and various models for
giving & receiving feedback

DECISION MAKING
In this module we will discuss the need for
a greater understanding of the process
required to make great decisions. Many
leaders are confronted daily with issues
involving them to make decisions. We
know that procrastinating on a decision
not only frustrates the team waiting to get
things done, but also impacts our ability
to routinely satisfy the ever-increasing
expectations of the customer.

ESSENTIAL FOR
› All members of the workforce

LEARNING OUTCOMES
› Understand how to make more
effective decisions
› Understand the process for
making great decisions
› Embody the ability to manage
the impact of our decisions
› Understand why decision making needs
to be more holistic and timelier
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FIRST 90 DAYS
There is an overwhelming temptation to
immediately want to make a difference
when being promoted into a more senior
role. We want to show our new team
(peers and direct reports) how we can
have a big impact quickly! When we do this
and act on impulse, we rarely make the
best decisions and miss the unintended
consequences our decisions can have. It

› Newly appointed leaders

LEARNING OUTCOMES
› Balance the need to create your
plan but still look for quick wins
› Understand the importance of the
first few weeks and how they impact
the rest of the first 90 days

takes time to learn the “lay of the land”

› Establish the right relationships early on

and really understand the priorities and

› Build the structure, process and insights

interdependencies that already exist.
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ESSENTIAL FOR

necessary to succeed early in your new role

COMMUNICATING STRATEGY
In order to create the right environment
for ownership, leaders need to present
both a larger context as well as meaning
for each challenge. The Communicating
Strategy module explains a three step
approach to uncover and communicate
the WHY, WHAT and HOW for any given
initiative or task.

ESSENTIAL FOR
› All leaders

LEARNING OUTCOMES
› Know how to structure your
culture and strategy
› Understand why ownership is so important
› Be able to structure your
communication to your team
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THANK YOU
If you would like any more information about
our modules or programs, please get in touch.

www.corporate-edge.com.au
contactus@corporate-edge.com.au
02 9566 1422

